
South Bay Salt Pond Restoration Project Long-Term Planning
Cost Estimate Summary (Year 1)
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Cost Estimate TASK 1 (partial) - Alternative Development (through Development of Preliminary Alternatives and start of Preliminary Design and Cost Estimating)
Task 1a  Opportunities and Constraints
Task 1b  Detailed Project Goals, Initial Restoratin Concepts, and Alternative 
Evalutation Criteria
Task 1c (partial)  Existing Conditions and "Without Project" Conditions/No 
Action Alternative
Task 1d  Develop Initial Restoration Alternatives and Project Phasing
Task 1e Develop Preliminary Restoration Alternatives
Task 1f (partial) Preliminary Design and Cost Estimating/Define Final Project 
Alternatives

Total Task 1:
Cost Estimate TASK 2 - Information Gathering

Total Task 2:
Cost Estimate TASK 3 (partial) - Physical Modeling (Including Model Set-up, Calibration, and Preliminary Model Runs) 

Total Task 3:
Cost Estimate TASK 4 (partial) - Flood Management, Protection, and Enhancement (Including Flood Management Needs Assessment, Opportunities and Constraints, and Integration with Restoration)

Total Task 4:
Cost Estimate TASK 7 (partial) - NEPA/CEQA Compliance and Related Documents Task 7a (partial) Scoping, Environmental Setting Report, and Data Gaps 

Memorandum
Total Task 7:

Cost Estimate TASK 8 (partial) - Regulatory Coordination and Permitting
Total Task 8:

Cost Estimate TASK 9 (partial) - Cultural Resources Survey and Initial Consultation
Total Task 9:

Cost Estimate TASK 10 (partial) - Monitoring and Adaptive Management Plan (Including Preliminary Monitoring and Adaptive Management Plan)  
Total Task 10:

Cost Estimate TASK 11 (partial) - Recreation/Access Plan
Total Task 11:

Cost Estimate TASK 12 (partial) - Project Management for Year 1 
Total Task 12:

Grand Total Tasks 1 through 12:
Please Note:  The format provided is not intended to suggest that the Conservancy expects team submittals, or that only 6 firms can be on a team, or that only 5 rate categories are 
allowed for each team.  The format should be expanded or compressed as appropriate to reflect the composition of the firm/team submitting the estimate.     
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