
1

11© David Sanger

Local Government Forum #1 Local Government Forum #1 

March 18, 2004March 18, 2004

22Next Steps and Future Meeting DatesNext Steps and Future Meeting Dates2:20 2:20 ––
2:302:30

Discussion Regarding Best Methods for Informing and Discussion Regarding Best Methods for Informing and 
Involving Local Government Elected LeadersInvolving Local Government Elected Leaders

2:00 2:00 ––
2:202:20

Identification of Most Pressing Issues/Projects by Local Identification of Most Pressing Issues/Projects by Local 
Government Staff and Discussion of Concerns for Restoration Government Staff and Discussion of Concerns for Restoration 
Project (Habitat, Public Access and Flood Control)Project (Habitat, Public Access and Flood Control)

1:30 1:30 ––
2:002:00

Questions/DiscussionQuestions/Discussion1:10 1:10 ––
1:301:30

Overview of Public Participation Opportunities During Overview of Public Participation Opportunities During 
Restoration Planning ProcessRestoration Planning Process

1:00 1:00 ––
1:101:10

Overview of Salt Pond Restoration Planning Effort, Timeline Overview of Salt Pond Restoration Planning Effort, Timeline 
and Challengesand Challenges

12:40 12:40 ––
1:001:00

Introductions of Restoration Project Staff and Local Introductions of Restoration Project Staff and Local 
Government Forum Meeting AttendeesGovernment Forum Meeting Attendees

12:35 12:35 ––
12:4012:40

Welcome and Agenda ReviewWelcome and Agenda Review12:30 12:30 ––
12:3512:35

TopicTopicTimeTime

33

Introductions Introductions 
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Presentation OverviewPresentation Overview

•• BackgroundBackground

•• Acquisition of salt Acquisition of salt 

pondsponds

•• Transfer of salt ponds Transfer of salt ponds 

to public ownershipto public ownership

•• LongLong--term restoration term restoration 

planning processplanning process

55

Least Sandpipers

Why Restore the South Bay?Why Restore the South Bay?
Docent-led Interpretive Tour

1983 Alviso Floods 

66

Wetlands Past and PresentWetlands Past and Present

ca. 1850 ca. 1998
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Human ImpactsHuman Impacts
•• DevelopmentDevelopment

•• PollutionPollution

•• Bay fillingBay filling

•• Commercial salt Commercial salt 
productionproduction

•• Unsustainable fishing and Unsustainable fishing and 
hunting practiceshunting practices

•• Introduction of nonIntroduction of non--
native plant and animal native plant and animal 
speciesspecies

88

•• Filter and clean the BayFilter and clean the Bay
•• Flood protectionFlood protection
•• Economic returnsEconomic returns
•• Habitat valuesHabitat values
•• WildlifeWildlife--compatible compatible 

public access and public access and 
recreationrecreation

Wetland BenefitsWetland Benefits

Chinook Salmon

American Avocet

1995 San Jose Floods

Bird watchers

Avocet - © Peter LaTourrette

Amtrak Passing Walkers on Levee

99

Regional Planning EffortsRegional Planning Efforts
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Past           Present        Future

Past, Present, and Recommended FuturePast, Present, and Recommended Future
BaylandBayland Habitat Acreage for South Bay Habitat Acreage for South Bay SubregionSubregion

from Goals Project 1999from Goals Project 1999

Tidal Flats
Tidal Marsh

Salt Ponds
Diked Wetland

Agricultural Baylands
Bay Fill other

1111

Salt Pond AcquisitionSalt Pond Acquisition

© Cargill Salt

© Mark Rauzon
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Acquisition of Salt PondsAcquisition of Salt Ponds

•• 16,500 total acres16,500 total acres
15,100 in South Bay15,100 in South Bay

1,400 along Napa River1,400 along Napa River

•• $100 million cost$100 million cost
$72M from State of California$72M from State of California

$8M from United States Government$8M from United States Government

$20M from Packard, Goldman, Hewlett, $20M from Packard, Goldman, Hewlett, 
and Moore Foundationsand Moore Foundations

May 29, 2003 Acquisition Ceremony 
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Ending Salt Production

•• AlvisoAlviso

•• BaumbergBaumberg

1515

Transfer of Ownership Transfer of Ownership 

•• Cargill to reduce salinity levels Cargill to reduce salinity levels 
established by State discharge established by State discharge 
permitspermits

•• Phase out salt production over Phase out salt production over 
period of yearsperiod of years

•• Cargill responsible for Cargill responsible for 
management of ponds during management of ponds during 
phasephase--out periodout period Water quality testing during 

salt pond phase-out period
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Restoration Planning Mission Restoration Planning Mission 

To prepare a scientifically sound and publicly To prepare a scientifically sound and publicly 

supported restoration and public access plan that supported restoration and public access plan that 

can begin to be implemented within five years.can begin to be implemented within five years.

1717

Provide:Provide:

•• A mix of habitatsA mix of habitats

•• Flood managementFlood management

•• WildlifeWildlife--compatible compatible 

recreationrecreation

LongLong--Term Restoration GoalsTerm Restoration Goals

1995 Floods – Guadalupe Freeway

Kayakers enjoy touring the sloughs

1818

Tidal MarshTidal Marsh

Chinook Salmon

California Clapper Rail

© Peter LaTourrette
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Salt PondsSalt Ponds

Western Snowy Plover

Northern Shoveler

202011

Tidal MudflatsTidal Mudflats

© Mike Boylan
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Flood ManagementFlood Management

’95 Floods – Guadalupe River

’95 Floods –1st Street & Orchard Pkwy. Salt Pond Levees
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Public Access and RecreationPublic Access and Recreation

•• Provide access for Provide access for 
existing usersexisting users

•• Enhance/expand Enhance/expand 
recreational accessrecreational access

•• Integrate recreation Integrate recreation 
and wildlife protection and wildlife protection 

© David Sanger

Coyote Hills

Visitors at Don Edwards Wildlife Refuge 

2323

Technical IssuesTechnical Issues
•• Invasive species (e.g., Invasive species (e.g., nonnon--native native 

cordgrasscordgrass))
•• Contaminants (e.g. mercury)Contaminants (e.g. mercury)
•• Land subsidence and sea level riseLand subsidence and sea level rise
•• Sediment availabilitySediment availability
•• Protecting existing infrastructureProtecting existing infrastructure
•• Monitoring and adaptive managementMonitoring and adaptive management

2424

Technical ReviewTechnical Review

Corps ActivitiesCorps Activities

Project Project 
ManagementManagement

Public Public 
Outreach/InputOutreach/Input

Environmental Environmental 
ClearancesClearances

Engineering, Engineering, 
Costing, DesignCosting, Design

Alternative Alternative 
FormulationFormulation

Technical StudiesTechnical Studies

20082008200720072006200620052005200420042003200320022002

Goals, Objectives, Goals, Objectives, 
Selection Criteria,Selection Criteria,
Opportunities and Opportunities and 
Constraints Constraints 

Data Collection,     Modeling, Feasibility Analysis

Plans and Specs

Final EIR/S PermitsROD

Feasibility Study WRDA

Concepts, Concepts, 
AlternativesAlternatives

Preliminary Design, 
Cost Estimates

Education Public Participation/Input

Phase 1 
RestorationSelected Plan, Selected Plan, 

Adaptive Management Adaptive Management 
and O&M Plansand O&M Plans

Draft EIR/S

Assessment

Develop Structure

EIR/S = Environmental Impact Report/Environmental Impact Statement; ROD = Record of Decision; 
O&M = Operations and Maintenance; WRDA = Water Resources Development Act

Notice

Recon Study

Peer Review and OversightEstablish Panels, 
Science Strategy

Anticipated Project Schedule & ProcessAnticipated Project Schedule & Process
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Public Participation Public Participation 
OpportunitiesOpportunities

2626

2727
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•• What, if any, potential projects is your jurisdiction What, if any, potential projects is your jurisdiction 
considering that may affect/be impacted by the considering that may affect/be impacted by the 
Salt Pond Restoration Project?Salt Pond Restoration Project?

•• What issues/concerns do you want the Salt Pond What issues/concerns do you want the Salt Pond 

Restoration Planning Team to be aware of?Restoration Planning Team to be aware of?

Local Government InputLocal Government Input

© David Sanger
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What is the best method for informing What is the best method for informing 

and involving local government and involving local government 

elected leaders and staff?elected leaders and staff?

Continuing LocalContinuing Local
Government InvolvementGovernment Involvement
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Next Next 
Steps…Steps…

•• Stay informedStay informed

–– Visit Visit www.southbayrestoration.orgwww.southbayrestoration.org

–– Add staff names to project mailing Add staff names to project mailing 
list to receive regular electronic list to receive regular electronic 
updates about the status of the updates about the status of the 
projectproject

–– Attend public meetingsAttend public meetings

–– Participate in Work Groups and Participate in Work Groups and 
Local Government ForumLocal Government Forum

•• Request a presentation in your Request a presentation in your 
communitycommunity

3232

Upcoming Meetings:Upcoming Meetings:
•• Habitat Restoration: March 26Habitat Restoration: March 26

Administration Building, San Jose/Santa Clara Water Administration Building, San Jose/Santa Clara Water 
Pollution Control Plant, 700 Los Pollution Control Plant, 700 Los EsterosEsteros Road, San Jose Road, San Jose 

•• Flood Management: March 29Flood Management: March 29
Alameda County Flood Control District's field office, 951 Alameda County Flood Control District's field office, 951 
Turner Court, Hayward Turner Court, Hayward -- (vicinity of(vicinity of ChabotChabot College)College)

•• Public Access/Recreation: April 1Public Access/Recreation: April 1
Auditorium of the Don Edwards National Wildlife Refuge Auditorium of the Don Edwards National Wildlife Refuge 
Headquarters, Newark Headquarters, Newark 

•• Stakeholder Forum: April 15Stakeholder Forum: April 15
NASA Ames Research, Moffett Field, Mountain ViewNASA Ames Research, Moffett Field, Mountain View

3333

Clyde MorrisClyde Morris
Don Edwards San Francisco Bay National Wildlife RefugeDon Edwards San Francisco Bay National Wildlife Refuge
clydeclyde_morris@fws._morris@fws.govgov or 510/792510/792--02220222

Austin McInernyAustin McInerny
Center for Collaborative PolicyCenter for Collaborative Policy
amcinernyamcinerny@@ccpccp..csuscsus..eduedu or 510/981510/981--11241124

To schedule a speaking presentation:To schedule a speaking presentation:
Caroline WarnerCaroline Warner
San Francisco Bay Joint VentureSan Francisco Bay Joint Venture
cwarnercwarner@@sfbayjv.orgsfbayjv.org or 415/883or 415/883--38543854

Web Site:  Web Site:  www.www.southbayrestorationsouthbayrestoration.org.org


