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South Bay Salt Ponds 
Restoration Project

Stakeholder Forum Meeting

Wednesday, May 25, 2005

10:00 am – 3:00 pm

Centennial Hall, Hayward
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Meeting Objectives
Review and discussion of the Landscape Assessment

Status report on the Initial Stewardship Program

Poster session of the National Science Panel charette and 
outcomes from ad-hoc working groups; experience the 
new project web-based interactive map

Update on the Science Program

Discussion of possible selection criteria for Phase 1 actions
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Meeting Agenda
1. Welcome
2. Orientation to interactive map
3. Initial Stewardship Program Update
4. Tour of posters and Forum comments on posters
5. Public Comment
6. Update on public outreach & media coverage
7. Progress on Alternatives Development: The Landscape 

Assessment
8. Report from the Science Program
9. Phase 1 Action Selection Criteria
10. Next Steps and Adjourn
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The Interactive Map
for the South Bay Salt Pond

Restoration Project

Michael May
San Francisco Estuary Institute
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Goal

Create a web-based interactive map that the layperson 
can use to locate the restoration areas and view 

relevant information related to recreation, 
infrastructure, wildlife, and related topics
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Future Additions

• Topographic maps

• Better aerial photography

• Better relief map

• Oblique photography

• More contaminant information

• More layer control
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Location

Click on “Maps” on the SBSP home page
or

www.southbayrestoration.org/interactivemap
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Initial Stewardship Program Update

• Carl Wilcox, DFG: Eden Landing

• Clyde Morris, FWS: Alviso & Ravenswood
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23Eden Landing Initial 
Stewardship
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Poster Tour
• Ad Hoc Working Groups
• National Science Panel Charette
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Ad-Hoc Working Groups
• Focus on certain specific scientific issues critical to the long-term 

restoration design. 

1. Pond A-8
2. Sediment
3. Birds and Habitats

4. Island Ponds Adaptive Management
5. Fish and Aquatic Habitats 

• Groups consisted of scientists, members of the Project Management 
Team, and interested stakeholders.
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Forum Comments on Poster 
Tour
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Public Comments
&

Lunch
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Determining Phase 1

• Final Alternatives will include a set of 
Phase 1 actions

• Could include restoration actions as well 
as applied studies

• What will be in Phase 1?
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Phase 1 Selection Criteria
• Available funding

– What is the amount of funding needed to carry out 
the action?

– Is that funding likely to be available?

– Who will be providing it?

• Likelihood of success
– Will the action produce the desired result?

– Will the action be likely to demonstrate progress 
toward achieving the Project Objectives?
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Phase 1 Selection Criteria - Continued

• Ease of implementation
– Will it be permitted in a timely manner?

– Can construction commence in a timely manner?

• Visibility and accessibility
– Will the results be visible and accessible to the public?

– Will the results be visible and accessible to decision 
makers?
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Phase 1 Selection Criteria - Continued
• Opportunities for adaptive management and 

applied studies
– Can we implement high priority studies to answer key questions 

identified in the Science Plan for Long-Term Planning and the 
Charette Report?

– In particular managed ponds are important to test.

• Value in building support for Project
– Do the Phase 1 actions need to be distributed throughout the 

Project Area?
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Phase 1 Selection Criteria - Continued
• Certainty of investment

– Is there risk that the investment in capital facilities will be lost 
due to adaptive management changes in subsequent years?

• Others?

If you have any thoughts on the criteria or 
particular Phase 1 actions, please submit by e-

mail or letter to Steve Ritchie by June 8.
sritchie@scc.ca.gov
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Next Steps

• June 7 - Weighting and Ranking Workshop
• June 8 - Comments due on Phase 1 

Criteria
• Late June or early July - Local Government 

Forum
• August 19 - Draft Project Alternatives 

Report available
• September 8 - Stakeholder Forum


