3 South Bay Salt Pond
M Restoration Project

Restoring the Wild Heart of the South Bay

Pre-Submittal Meeting for
Phase Il Request for Services

23 September 2011,10a.m.-12 p.m.



Today’s Agenda

Project Overview

Guiding Principles
Preliminary Phase 2 concepts
What are We Looking For?
Scoring Criteria



Project Management &
Funding






Project Funding

Federal funds

— Appropriations

— Grants (e.g. ARRA)

Mitigation/penalty funds (e.g. CalTrans)
Local funds (e.g. Water Districts)

State funds (e.g. SCC & WCB bond
funding, grants)



Programmatic and Phase |
Projects EIS/R completed January

2009

Available at www.southbayrestoration.org



Phase | Restoration and Public
Access Projects



Tracking our Progress: Phase One Actions

South Bay Salt Pond
Restoration Project
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Phase 2: Overview



Guiding Principles

“Do no harm”: no actions
that will increase flood risk

Progress toward 50-50 vision
(from EIR)



Primary Evaluation Criteria

Likelihood of progress toward Project
objectives

Opportunities for Adaptive Management
studies

Value in building Project support
Readiness to proceed

Not dependent on precedent actions (e.g.,
construction of a flood levee)



Project Wide Actions

Beneficial re-use of dredge materials



Eden Landing Phase 2
Proposed Projects



Figure ES-3a. Alternative B:
Managed Pond Emphasis
Eden Landing, Year 50

Hayward §
Regional ®#8,
Shoreline

Hayward Shoreline 3
Interpretive Center

El12

South Bay Salt Pond e [e]
Restoration Project

Rocs: Islan E1 3 ;

S
s8230,

Sy Ea\\
[ Project Area 1

Infrastructure Features
= Highway
Railroad E8X
Distribution Line

= Sewer Force Mains
Overhead Power Transmission Line

Habitat Features
Seasonal Pond
Tidal Habitat
Upland Transition Area
Managed Pond
Managed Pond (outside project area)

Flood Management Features
Proposed Flood Protection Levee
High Ground*

mmm Existing Levee Outside Project Area*
(includes engineered flood protection
levees and non-engineered levees)

ptes trails that were

gd during the alternatives

Note: Levees along creeks extend upstream of the gnt processias being

endpoints shown. All levee and high ground locations amconcern'to

are approximate. cies for potential

“Level of Flood Protection not specified.

Recreation Features
eww Existing Trail (to remain)
Proposed Year-Round Trail
Proposed Year-Round Trail (see note)
Proposed Seasonal Trail
Proposed Water Trail
along realigned Mt. Eden Creek

[@ Field Office N

{f3] Interpretive Trail A
[=] Historic Site
P Fishing
P Kayak Launch
[ Hunting
[7] Viewing Opportunity |
[@ Visitor Center 00 Aces
Levee would be breached and—
T i U et bridged along the north sidé
600 300 0 800\ 1etors of Alameda Creek Flood
Control Channel

Map datum and projection: NADB3, UTM Zone 10N Bridge crossing channel ta be
Map data: Siegel & Bachand, 2002 (sewer force mains, H.H 4 : :
Aqueduct, power transmission lines, distribution lines), Cargill done in cooperation with Alameda
(pond boundaries), SFEI (baylands), EDAW (highways), County Flood Control and \Water:

NASA (South Bay Imagery) Conservation District Cravnta Hille Raninnal Park




Alviso Phase 2
Proposed Projects



South Bay Salt Pond
Restoration Project

[ Project Area

Infrastructure Features
— Hghwary —— Hotch Hetohy Aqueduct
Railroad LOwrnnd Pewsr Tranzmission
iy
e Se:m Force Main
[[] PG&EAcess Points  Distrbution Line
Habitat Features
Tidal Habitat 8
4 Upland Transitan Ama &
m Managed Pand
Managed Pond (outsise project area)
SN Initially Reversibly Tidal: Ulimataly Tidal

Flood Management Features

W Proposed Flood Protection Levee

11111 High Ground™

B Existing Leves Outside Project Area” (includas enginesred
fNood protection lavees and non-engineered levess)

“Lavel of Bood probection not spectied

[ s
Py

mrm ol e endpoms showe
PPt

Recreational Features

[ Intarprative Tral amm Exsting Trall (o remain)

I 10 ropased Year-Round Trad
Histaric S P A Ti
B Fishing Propased Yaar-Round Trad
Kayak Launch e Aoty
[ Hunting Proposed Seasonal Trail
[T] Viewing Opportunity Proposed Water Trail
[ Environmental Education P'WO!N whlculua\mu
Cantar sas Proposed Trail
{outside umsct area by olhers)
| 3008 1m0 o 3000 N
| — Feut
800 450 o A
i — Ll

100 Acres
W e A U
b o ot o s
Theriantih. EA gmarat, HAde,

Map date’ Novesnbal, 2007

Mountain View
Shoradine Park
Imerprotive Display,
= bedor;ch 1I‘|C|l
ratic Wi Y
ot unlanm

Moo, Slougs

MNewark
Crystaliizer Ponds

Pl

Trajl segranit-and vehicutar
ocess (o Guidalupe -

Siough 16 be done in

cooparatign with Cangill

2

Asgparale plinng, Vm o
i unciarway for Pui'ﬂM

S

Y

Coyote C’G‘e,‘.

’s oF :
\;’ e
- Aseparate planning process:

@53

City of §an Josa)"

Managed Pond Emphasis
Alviso Year 50

Figure ES-3b. Alternative B:

=AY

is underway for Pond AT8

the City of San Jose
Pedesirian Bridge




Ravenswood Phase 2
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Key uncertainties

Wildlife use of changing habitats
Habitat evolution and sediment dynamics
Mercury methylation

Water quality

Invasive species

Public access

Infrastructure support

Sea level rise and climate change



http://photos.southbayrestoration.org/gallery2/main.php?g2_itemId=258&g2_imageViewsIndex=1

What are we looking for?

— Consultant shall furnish all necessary labor, facilities,
equipment, and materials to complete work

— Available to meet with Conservancy, FWS, and DFG
as needed and keep advised of work products

— Lead consultant may subcontract for work — all
members of team should be described in submittal

— Project Manager should be an employee of lead firm

— Project Manager and key staff must be made
available for duration of project

pA



What are we looking for?

* Project Manager and Key Staff
— Demonstrated organizational skills
— Proven track record of delivering on-time

— Experience managing large, complex projects that
involve competing objectives

— Excellent interpersonal, and written and oral
communication skills

— Experience at making presentations to and
interacting effectively with wide range of
audiences

— Prior experience working together



What are we looking for?

Technical Knowledge and Experience of Key Staff
See list in RFP
Familiarity with relevant stakeholders

Familiarity with the technical, regulatory, and policy
issues regarding wetlands restoration, flood
management, and public access in San Francisco Bay

Willingness to commit resources to the project, and
commitment to making resources available when
needed

Continuity in the project team (low turnover)

23



Evaluation of Submittals

Scoring of submittals by FWS, DFG, SCC, Lead
Scientist, and other invited reviewers

Top 3 to 4 firms will be interviewed

Interviewers will include FWS, DFG, SCC, Lead
Scientist, and other invited interviewers

Final score (for selection of highest ranked
firm) will be a combination of submittal score
and interview score

24



Evaluation of Submittals

Scoring of submittal based upon following factors
— Demonstrated competence, including:
e Specialized qualifications (technical skills): 25 points

e Firm/team’s past experience with similar projects in Bay
Area: 15 points

e Education and experience of key personnel: 10 points

e Firm/team’s management approach, including ability to
meet project schedule : 20 points

e Firm/team’s technical approach: 15 points
— Overall quality of the firm/team: 15 points

 Nature and quality of past completed work

e Experience working as team

e Clarity and completeness’of submittal



Evaluation of Submittals

e After scoring of submittals, Conservancy will also
take into account (as tie breaker):
— Small Business Enterprises (SBEs)
— Disabled Veteran Business Enterprises (DVBEs)
— Good faith effort to subcontract DVBEs.

e SBEs and/or DVBEs must be certified as such by State
Department of General Services - Office of Small
Business and DVBE Certification

e Contract will be awarded without discrimination
based on color, race, religion, sex, or national

26



South Bay Salt Ponc

Restoration Project

Restoring the Wild Heart of the South Bay

John Bourgeois
California Coastal Conservancy
or 408/314-8859

Eric Mruz
Don Edwards San Francisco Bay National Wildlife Refuge
or 510/792-0222

Brenda Buxton
California Coastal Conservancy
or 510/286-0753

John Krause
California Department of Fish and Game
or 415/250-0243

or, follow us on Facebook

South Bay Salt
Pond Restoration
Project



mailto:jbourgeois@scc.ca.gov
mailto:Eric_Mruz@fws.gov
mailto:bbuxton@scc.ca.gov
mailto:jkrause@dfg.ca.gov
http://www.southbayrestoration.org/
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